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Company Snapshot 

V Full spectrum service provider in the distributed solar PV market 

V Founded in 2014 with Operations in 2 Countries (India and Ghana) 

V 800+ Installations across 14 Indian States in under 3 Years 

V Loans and PPA options for commercial and industrial clients 

V 62,000 rural lives impacted and 35,620 trees saved 



Our Areas of Focus 

Micro Grids  Rooftop Systems 

Solar Water Pumps Solar Fuel Stations 

ÁNet Metering/Grid Export 
ÁRemote Monitoring for 

O&M 
Á Synchronized with other 

Power Sources  
Á PV Systems with and 

without battery backup 

ÁDesigned to run nozzles and 
support other Loads 

ÁCustomized Inverters for 
handling starting current spike 
from nozzles  

ÁAssistance in Securing Loans 

ÁDesigned to meet basic power 
requirements of Communities 

ÁSystem designed to operate  in 
widely varying environments 

ÁUpto 3 Days of Complete 
Autonomy 

ÁProvision of Eco Systems 

ÁDesigned for both Regular and 
Specialized Applications ς Drip 
irrigation, Sprinklers, RO Plants 
etc 

ÁSupports Pump operations for 
8+ Hrs/Day with Mobility 

ÁSupports other Loads 

Solar 
Systems  

 
1- 200 KW 

Solar PV 
Systems  

1-200 KW 



Competitive Differentiation 

Time to Close An Order 

Cost of Sales and Other 

Project Execution/After 
Sales  

Å Sales orders closed in 1-2 meetings vs. 5-10 meetings for 
competition 

Å Freyr SunPro App generates and submits detailed techno-
commercial proposals in 5 min vs. 24-120 hours for our 
competition 

Å Technology enabled system design, supply chain 
predictability and vast installation network => timeline 
from order confirmation to execution is 4 weeks 

Å In-house team is trained at key vendor facilities to service 
systems ourselves, which minimizes system downtime 

Å Technology enabled sales, system design and operations 
has resulted in our cost of sales and general overheads 
being 70% lower than the competition 



How We Add Value 

Design 

User Experience 

Economics 

/ǳǎǘƻƳƛȊŜŘ ōŀǎŜŘ ƻƴ ŜŀŎƘ ƛƴŘƛǾƛŘǳŀƭΩǎ ǳƴƛǉǳŜ 
requirements (technical and commercial) and local 

weather conditions 

Component standardization, assured performance, 
loans/PPA and low cost maximizes ROI 

Prices include all materials and installation costs 
Freyr is the single point contact for all customer needs 



Households 

Small  
businesses 

Commercial  
& Industrial  

Capital Subsidies 
The government sanctioned INR 50 billion (USD 750 
million) funding for 30% capital subsidy for rooftop solar 
installations. 

NGOs 

Accelerated Depreciation 
Companies are able to claim up to 40% tax depreciation 
(as of 1 Apr 2017). 

Customer Financing 
New asset class for purchase and installation of solar 
panels for end users, while building a credit rating 
system for small businesses. 

Power Purchase Agreement 
Leverage the experience from global players in growing 
a leading commercial and industrial-focused solar 
offering in the India market  

Combined with Net Metering 
Reduces electricity bill amount up to 80%  

Solutions for Everyone 



Solutions for Everyone 

Full Purchase Customer Financing PPA 

Summary Buy the system and own the 
energy from day one.  

Invest in the cost of the system. 
Make payment arrangements 
with selected banks.  

Pay for the energy produced 
each month at an industry-low 
rate.  

Asset owner Customer Customer Freyr 

Customer benefits Å One time investment with 
electricity savings over 
time 

Å Freyr covers installation, 
warranty and monitoring  

Å Tax benefits go straight to 
customers 

Å Electricity savings over time 
Å Freyr covers installation, 

warranty and monitoring  
Å Tax benefits go straight to 

customers 
Å EMI for the solar system + 

New Power bill is less than 
the previous bill. 

Å Electricity savings from day 
one 

Å Freyr covers installation, 
warranty and monitoring  

Å starts generating 30%+ 
savings in energy 
expenditure for our clients 
immediately 

Customer down 
payment 

100% Min 25% of project cost 0% 
 

Monthly payments None Fixed Pay for the energy produced 

Payment term Paid in full Max 5 years 10, 15 or 20 years 

Credit appraisal Not required Required Required 



Freyr Additional Details 

Provided electricity 
to 8,000+ tribals 

across 50+ villages 

Installed 800+ 
systems in 14 states in  
years (1 system every 

1.4 days) 

Several customers 
successfully availed 

collateral free 
financing 

Remote monitoring  
providing 24x7 

support 

Some of our  customers 

700+ Channel Partners 
who significantly 

enhance our selling 
capabilities 



Case Studies - Rooftop  

Å Customer Type: Effluent Treatment Plant 
Å Location: Hyderabad, Telangana 
Å Application: On-Grid System 
Å System Size: 103 Kw 
Å Impact : 80% tax depreciation claimed and 

ROI>20% 
 

Å Customer Type: Taj Mahal Hotel 
Å Location: Hyderabad, Telangana 
Å Application: On-Grid System 
Å System Size: 30 kw 
Å Impact: 80% tax depreciation claimed and ROI>25% 

 

Å Customer Type: Secure Office (MANIREDA) 
Å Location: Imphar, Manipur 
Å Application: On-Grid System 
Å System Size: 25 kw 
Å Impact : Most of the buildings power is now from 

solar 



Case Studies - Pumps 
 

Å Customer Type: NGO 
Å Location: Nashik, Maharashtra 
Å Application: Drinking Water 
Å System Size: 14 kW, 12.5 HP Pump 
Å Impact: Provides water to a 2,000+ rural community 

living 1.5 km from water source 
  

Å Customer Type: Sugar-cane farmer 
Å Location: Vijaywada, AP 
Å Application: Irrigation 
Å System Size: 4.5 kw, 4 HP 
Å Impact: Irrigation of 7 acres of land in a predictable 

and timely manner; Diesel generator use eliminated 
 

Å Customer Type: Mobile Solar Trailer 
Å Location: Ghana 
Å Application: Irrigation  
Å System Size: 5 kW 
Å Impact: Zero dependence on grid or diesel generator; 

Runs multiple pumps in farm 
 



Case Studies- Microgrids  

 
Å Project Overview: 51 villages in heavily forested, hilly terrain 
Å Location: Paderu, Andhra Pradesh 
Å Site Access: Most sites require on-foot transportation ranging from 5 km to 15 km in hilly terrain; 

Other challenges include dealing with naxalites, transporting material across rivers/streams 
Å Other Sources of Power: None 
Å System Size: 3 kw (20 households) to 11 kw (70 households) 
Å Impact: ~8,000 tribals with no access to electricity now have daily power supply; Street lights 

provide safety for villagers at night; Children can now study after 5 pm 
 



Media Coverage  


